
Minutes            
YPSILANTI COMMUNITY UTILITIES AUTHORITY 

BOARD OF COMMISSIONERS MEETING 
Wednesday, May 26, 2021 – 3:00 p.m. 

Via Zoom 

Members Present:  Michael Bodary, Keith P. Jason, Jon R. Ichesco, Larry J. Doe, and Gloria C. 
Peterson. 

Members Absent:  None. 

1. CALL TO ORDER:  Mr. Bodary called the meeting to order at 3:00 p.m.

2. MINUTES OF THE PREVIOUS MEETING:  Motion by Doe to receive and file the
minutes of the April 28, 2021 meeting as presented.  Support by Ichesco.  In favor: Jason,
Ichesco, Doe, Peterson, and Bodary.  Opposed: None.  (Motion carried.)

3. NEW BUSINESS:

A. Request to Approve - YCUA Resolution No. 21-4 re: Retirement for
Robert “Pete” Graham – Jeff Castro 

Motion by Jason to approve YCUA Resolution No. 21-4 re: Retirement 
for Robert “Pete” Graham.  Support by Doe. 

Mr. Castro advised the Board that Pete Graham is a Maintenance 
Supervisor for YCUA and has completed 24 years and three months of 
service to the Authority.  He indicated that Mr. Graham has been a very 
important member of the YCUA management team.  Mr. Castro explained 
that Mr. Graham has requested retirement as of June 19, 2021 and the 
Authority wishes him well. 

Mr. Bodary expressed the Board’s best wishes as well. 

In favor: Jason, Ichesco, Doe, Peterson, and Bodary.  Opposed: None.  
(Motion carried.) 

B. Request to Approve – YCUA Resolution No. 21-5 re: Adoption of the 
YCUA State Revolving Fund (SRF) Project Plan Dated May 27, 2021 
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and Designating an Authorized Representative (Restricted Funds 
Account No. 902-163) – Scott D. Westover 

Motion by Doe to approve YCUA Resolution No. 21-5 re: Adoption of the 
YCUA State Revolving Fund (SRF) Project Plan Dated May 27, 2021 and 
Designating an Authorized Representative (Restricted Funds Account No. 
902-163).  Support by Ichesco. 

Mr. Westover advised the Board that this resolution is similar to those that 
have been approved several times before for both the Drinking Water 
Revolving Fund (DWRF) and the State Revolving Fund (SRF) loan 
programs.  He indicated that the public notice period for the draft project 
plan closed on May 20th with a virtual public hearing and that this is the 
last step before the final plan is submitted to the state. 

In favor: Jason, Ichesco, Doe, Peterson, and Bodary.  Opposed: None.  
(Motion carried.) 

C. Authorization to Seek Bids re: 2021 Road Repairs Phase 2 (O & M 
Expense Account No. 902-161) – Scott D. Westover 

Motion by Ichesco to provide Authorization to Seek Bids re: 2021 Road 
Repairs Phase 2 (O & M Expense Account No. 902-161).  Support by 
Doe. 

Mr. Westover advised the Board that staff is seeking approval to issue a 
bid document for the referenced project that will include excavations 
primarily made between December 1, 2020 and May 31, 2021.  He 
indicated that he anticipates a recommendation for award of contract will 
be presented to the Board in July with repairs to be completed between 
Labor Day and late October. 

Mr. Doe inquired as to whether the depth of concrete was thoroughly 
researched this time.  Mr. Westover responded affirmatively and indicated 
that last year’s concrete overrun was the result of errors in his spreadsheet 
that have since been corrected and the depths are now being double-
checked. 

In favor: Jason, Ichesco, Doe, Peterson, and Bodary.  Opposed: None.  
(Motion carried.) 

D. Request to Approve – Change Order No. 1 re: Michigan Avenue 
Water Main at Paint Creek in the Deduct Amount of $12,920.75 (O & 
M Expense Account No. 901-560) – Scott D. Westover 

Motion by Doe to approve Change Order No. 1 re: Michigan Avenue 
Water Main at Paint Creek in the Deduct Amount of $12,920.75 (O & M 
Expense Account No. 901-560).  Support by Ichesco. 



BOARD MEETING MINUTES 
YPSILANTI COMMUNITY UTILITIES AUTHORITY 
May 26, 2021 
Page 3 
 
 
 

Mr. Westover advised the Board that the water main was about 50 feet 
shorter and straighter than it appeared originally, which resulted in the 
bulk of the savings in the change order.  He indicated that a couple of 
items needed to be added to the project but the overall result is still a 
deduction in the original contract amount. 

Mr. Castro asked for clarification as to whether this is the water main that 
had been isolated for many years.  Michael Shaffer responded 
affirmatively and indicated that it was isolated when he came to YCUA in 
1996.  He then elaborated on the details of the monumental repair of this 
important portion of the infrastructure on the west side of the township, 
which will reduce service interruptions during main breaks, increase fire 
protection, and improve overall water quality.  Mr. Castro concurred and 
thanked staff for resolving this issue after 24 years, especially with the 
difficult nature of the work. 

In favor: Jason, Ichesco, Doe, Peterson, and Bodary.  Opposed: None.  
(Motion carried.) 

E. Request to Approve – Authorization to Seek Bids re: Wastewater 
Treatment Plant Bulk Chemicals Purchase (O & M Expense Account 
No. 550-736) – Sreedhar Mullapudi 

Motion by Doe to provide Authorization to Seek Bids re: Wastewater 
Treatment Plant Bulk Chemicals Purchase (O & M Expense Account No. 
550-736).  Support by Ichesco. 

Mr. Mullapudi advised the Board that these chemicals are used on a daily 
basis at the wastewater treatment plant.  He indicated that the current 
contract ends with the current fiscal year on August 31, 2021.  Mr. 
Mullapudi explained that, once the bids are obtained, this will come back 
before the Board for approval. 

Mr. Doe inquired as to whether there is any anticipation of these items 
going up in cost similar to many other commodities which have seen a 
recent increase of 20 – 30%.  Mr. Mullapudi responded that some 
chemicals are increasing but others have decreased and indicated that staff 
includes two-year bid option to potentially lock-in lower prices. 

In favor: Jason, Ichesco, Doe, Peterson, and Bodary.  Opposed: None.  
(Motion carried.) 
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F. Request to Approve – Authorization to Seek Bids re: Purchase of 
Vehicles (Motor Pool Expense Account No. 901-597) – Stacey L. 
Reynolds 

Motion by Ichesco to provide Authorization to Seek Bids re: Purchase of 
Vehicles (Motor Pool Expense Account No. 901-597).  Support by Jason. 

Mr. Reynolds advised the Board that the condition of the YCUA fleet is 
evaluated each year based on age, mileage, type of service, reliability, and 
estimated repair costs.  He indicated that, as a result of this assessment, 
staff wishes to purchase six vehicles: two transmission and distribution 
trucks, two maintenance tool trucks, and two SUVs to replace sedans that 
are no longer in production.   Mr. Reynolds explained that this 
replacement was originally intended for 2020, but it was postponed a year 
due to the pandemic. 

Mr. Ichesco inquired as to whether YCUA utilizes state purchasing for 
vehicles.  Mr. Reynolds responded that this was considered in the past but 
did not turn out to be the most favorable option for the Authority.  He 
added that YCUA puts vehicle purchases on the statewide MITN BidNet 
Direct and hand delivers bid packets to the local dealerships in order to 
encourage local commerce. 

Mr. Doe inquired as to the age and mileage of the vehicles.  Mr. Reynolds 
responded that the pickups are about 22 years old and are nearing or have 
exceeded 100,000 miles.  He added that the sedans are 15 years old and 
both have rusted frames.  Mr. Castro interjected that YCUA does a good 
job of maximizing the longevity of its fleet vehicles. 

Mr. Bodary inquired as to whether any breaks are given to area dealers.  
Mr. Castro responded that the Authority’s purchasing policy allows for a 
3% consideration to local vendors. 

Mr. Bodary then inquired as to whether the old vehicles are sold at 
auction.  Mr. Reynolds responded that old equipment and vehicles are sold 
at auction on MITN’s BidNet.  He added that staff did look into green 
options such as electric vehicles, but there are some issues that warrant 
further investigation. 

In favor: Jason, Ichesco, Doe, Peterson, and Bodary.  Opposed: None.  
(Motion carried.) 

G. Fund Balance Report – Dwayne Harrigan 

Informational only; no motion from the Board required. 
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H. Financial Report – Authority Net Assets – Dwayne Harrigan 

Informational only; no motion from the Board required. 

I. Usage Report – Consumption Report – Jeff Castro 

Mr. Castro advised the Board that the April month-to-month comparison 
shows that water sales are up 11.5% and sewer sales are down 10%.  He 
indicated that the year-to-date comparison shows that water sales are up 
2.6% and sewer sales are down 11.7%. 

Informational only; no motion from the Board required. 

J. Attorney’s Report – Matthew T. Jane 

Mr. Jane advised the Board that he has nothing to report. 

K. Human Resources Report – Debra Kinde 

Ms. Kinde advised the Board that in April, 64 employees participated in 
one or more of the 19 trainings that were provided including biosolids, 
overview of wastewater treatment, addressing and managing plastic 
pollution, changing out inlet filters on aeration blowers, CMD wastewater 
licensing, Fire Protection Association electrical refresher, overhead crane 
training, primary sludge pump shear pin repair, installing ultraviolet 
channels, ANSI standards for safety signs and labels, ladder safety, forklift 
training, proper use of grinding and abrasive wheels, skylights, roofing 
safety, and fall protection. 

Informational only; no motion from the Board required. 

L. Director’s Report - Jeff Castro 

Mr. Castro advised the Board that, within the next six months, utilities 
throughout the state will resume terminating water services for non-
payment.  He indicated that he and Mr. Harrigan are in constant 
communication with regards to evaluating the Authority’s finances and the 
drop in revenue associated with non-paying customers but that he is of the 
opinion that YCUA is not yet in the position of needing to reinstate water 
terminations.  Mr. Castro explained it will become necessary eventually 
but that the Authority hopes to prolong that until the end of 2021 or early 
2022.  Mr. Harrigan then elaborated in more detail. 

Informational only; no motion from the Board required. 

4. OLD BUSINESS:  There was no Old Business for the month. 

5. OTHER BUSINESS:  There was no Other Business for the month. 
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6. STATEMENTS AND CHECKS:  Motion by Ichesco to pay the current month’s bills in 

the amount of $2,944,462.21.  Support by Jason.  In favor: Jason, Ichesco, Doe, Peterson, 
and Bodary.  Opposed: None.  (Motion carried.) 

7. PUBLIC COMMENTS:  There were no Public Comments for the month. 

8. ADJOURNMENT:  Motion by Doe to adjourn the meeting at 3:29 p.m.  Support by 
Ichesco.  In favor: Jason, Ichesco, Doe, Peterson, and Bodary.  Opposed: None.  (Motion 
carried.) 

Respectfully submitted, 

 

      

JON R. ICHESCO, Secretary - Treasurer 

 



YCUA RESOLUTION NO. 21-4 ANNOUNCING 
THE RETIREMENT OF ROBERT “PETE” GRAHAM AND 

COMMENDING HIM FOR HIS SERVICE 

Minutes of a meeting of the Board of Commissioners of the Ypsilanti Community Utilities Authority, 

County of Washtenaw, Michigan, held electronically, on the 26th day of May 2021 at 3:00 o’clock p.m., 

prevailing Eastern Time. 

PRESENT: Commissioners Michael Bodary, Keith P. Jason, Jon R. Ichesco, Larry J. Doe, 

and Gloria C. Peterson. 

ABSENT: Commissioners  None. 

The following preamble and resolution were offered by Commissioner Jason and supported by 

Commissioner Doe. 

WHEREAS, Robert “Pete” Graham, an employee of the Ypsilanti Community Utilities Authority, has 

completed twenty-four (24) years and three (3) months of service to the Authority; and 

WHEREAS, Robert “Pete” Graham has requested retirement as of June 19, 2021. 

NOW, THEREFORE, BE IT RESOLVED THAT the Board of Commissioners of the Ypsilanti 

Community Utilities Authority commends Robert “Pete” Graham for his accomplishments and years of service to 

the Authority and expresses its appreciation to him. 

BE IT FURTHER RESOLVED THAT a suitably inscribed copy of this Resolution of Retirement be sent 

to Robert “Pete” Graham as an expression of the Board’s sincere appreciation for his years of service and the 

desire to convey its best wishes for good health and happiness in his retirement. 

AYES:  Commissioners   Michael Bodary, Keith P. Jason, Jon R. Ichesco, Larry J. Doe,   

and Gloria C. Peterson. 

NAYS:  Commissioners   None. 

RESOLUTION DECLARED ADOPTED. 

JON R. ICHESCO, Secretary - Treasurer 



-2-

I hereby certify that the attached is a true and complete copy of a resolution adopted by the Board of 

Commissioners of the Ypsilanti Community Utilities Authority, County of Washtenaw, State of Michigan, at a 

meeting held on the 26th day of May 2021 and that public notice of said meeting was given pursuant to and in full 

compliance with Act No. 267, Public Acts of Michigan, 1976 and that minutes of the meeting were kept and will 

be or have been made available as required by said Act. 

JON R. ICHESCO, Secretary - Treasurer 



YCUA RESOLUTION 21-5 
(A RESOLUTION TO ADOPT THE 

YCUA STATE REVOLVING FUND PROJECT PLAN DATED MAY 27, 2021 
AND TO DESIGNATE AN AUTHORIZED REPRESENTATIVE) 

WHEREAS, the Ypsilanti Community Utilities Authority recognizes the need to make 

improvements to its existing wastewater treatment and collection; and 

WHEREAS, the Ypsilanti Community Utilities Authority prepared a Project Plan, which 

recommends the construction of 7 separate improvements during the next 4 years; and 

WHEREAS, said Project Plan was presented at a Public Hearing held virtually on May 20, 2021 

and all public comments have been considered and addressed; 

NOW THEREFORE BE IT RESOLVED, that the Ypsilanti Community Utilities Authority 

formally adopts said Project Plan and agrees to implement the alternatives stated in the Project 

Plan. 

BE IT FURTHER RESOLVED, that the Director of the Ypsilanti Community Utilities 

Authority, a position currently held by Jeff Castro, is designated as the authorized representative 

for all activities associated with the project referenced above, including the submittal of said 

Project Plan as the first step in applying to the State of Michigan for revolving fund loans to assist 

in the implementation of the selected alternatives. 

Offered by: Doe   Ayes:  Bodary, Jason, Ichesco, Doe, and Peterson 
Nays:  None 

Supported by: Ichesco  Absent: None 

I certify that the above Resolution was adopted by Ypsilanti Community Utilities Authority Board 

of Commissioners on May 26, 2021. 

BY: Michael Bodary, Chairperson 
Name and Title  (please print or type) 

May 26, 2021 
 Signature Date 

G:\YCUAproj\2021 - SRF Project Plan\YCUA Resolution.docx 


